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Youth Leadership Project

This Project has been funded by the EU’s Peace IV Programme, managed by the Special EU Programmes Body (SEUPB)



Bolster Community successfuly submitted a tender to Newry, Mourne and Down District

Council who secured EU funding for the PEACE IV Local Authority Action Plan – Beyond

Tolerance. 

As a delivery partner, Newry, Mourne and Down Policing and Community Safety Partnership

(PCSP) were responsible for the delivery of some actions within the PEACE IV Action Plan

which aims to promote peace and reconciliation in the local area.

This programme enhances the capacity of children and young people to form positive and

effective relationships with people from different backgrounds. The programme invests in

children and young people so that they can reach their potential and maximise their

contribution to a cohesive society.

In particular, the programme brings about change in the form of clear, meaningful and

sustainable "distance travelled" for individual young people in terms of good relations,

personal development and citizenship.

In response to the successful tender application, Bolster Community  developed the Youth

Up Front programme which was delivered across Newry, Mourne and Down District Council

area.

Background

To provide cross community contact

opportunities for young people aged 10-24

where young people from different

traditions, cultural background or political

opinion can meet and develop positive

relationships through the provision of

diversionary activities. These cross-

community contact opportunities should be

meaningful, sustained and purposeful for

the young people participating in the

programme.

Aim





What we did?
Group Workshops

Community Event

Project Finale

We facilitated interactive workshops with keynote speakers, all of whom had lived experience of poor mental health, early life trauma, overcoming

addictions and tackling adversity to become leaders in sport, business and community. Our speakers shared their journeys and experiences while

giving advice and encouragement to our young leaders of the future. 

Due to Covid-19 restrictions we were unable to deliver the locality based community events we had originally planned. The young people worked

together to develop a solution that would meet the set criteria whilst remaining compliant with all restrictions. From the beginning, organisers

and participants were keen that the community event would offer some respite to older members of the community, so a virtual afternoon tea

party was organised.  Each participant nominated 4 older people from their local area. They designed and distributed invites, organised laptops,

IPads, smart phones and Wi-Fi, setting up Zoom so that everyone could participate. On the day, participants delivered over 500 afternoon tea

boxes to their guests, ensuring they were connected to the internet and able to enjoy the live music. Local country music star Gavin Gribben

provided the entertainment, taking requests and passing on messages. Over 400 of the elderly guests logged in and it was a great success.

To complete the Youth Up Front programme, participants  enjoyed an action packed day  at Carlingford Adventure Centre. They utilised some of

the skills learnt throughout the project to tackle command tasks and team building activities. This was the first time they met each other face and

we were surprised to see how easily they gelled together, supporting their new friends to overcome the fears of high ropes, climbing walls and all

the water activities.  They showed teamwork,  leadership, tolerance and respect. During the group work sessions they discussed their differences

and were mature and reflective in their opinions.

Participants participated in research on young people's emotional wellbeing which was shared with the Children and Young People's Strategic

Partnership (CYPSP) Southern Outcome's Group "Voice of Children and Young People's Task and Finish Group."

 Some participants went on to become involved in the development of the CYPSP's Youth Wellness Web and the production of a Youth Resource

Finder.

Research



 Who benefited from the community event?

 older people

logged into the

event

 people received

treat boxes

"Thanks to all involved
in making today happen."

Kate, Downpatrick

"Many thanks for a lovely
afternoon with great music."

Ann & John, Warrenpoint

"Great afternoon thank you all for your
efforts. The music and treats were just lovely."

Brendan & Annie, Mayobridge

500

400+



How much did we do?

 participant hours

 District Electoral

Areas

Young people 

 Older

People

 Awards

 

 Workshops
5040

500

120 7

30

120



4 of our participants went on to join a group of

young people from across the Southern Health

and Social Care area who worked closely with

CYPSP,  Children and Adolescent Mental Heath

Service (CAMHS) and other statutory and C&V

organisation to develop a new Children & Young

People's  Emotional Mental Health & Wellbeing

Page.

 

http://www.cypsp.hscni.net/youth-wellness-web/

Voice of Youth Volunteers

Unplanned outcomes

During Workshop 1 all of the participants completed a survey on

Emotional health and Well being which was collated and presented to

Southern Outcomes Group.  

9 out of 10 participants reported that they had
learnt new skills

CYPSP Voice of Children & Young People Task and Finish Group

Resource Pack
During workshops we carried out surveys on issues that were important to

participants. These included; mental & physical health, self-worth,

confidence, overcoming adversity and life challenges.

Participants reported that it was difficult to know who to talk to or where

to go for help. Given the volume of young people expressing a lack of

knowledge on where to access help or support, young people & staff

voluntarily came forward to create a Youth upfront resource pack.

Access the pack here:
https://bolstercommunity.org/wp-content/uploads/2021/05/Youth-Upfront-

Resource-Finder-Online.pdf

Access the website here:

Our home our future 
As part of the project participants were asked to partake in a survey to

be presented to Oireachtas joint committee in Dail Eireann by Reverend

Karen Sutheraman as representatives of Ireland's future.

http://www.cypsp.hscni.net/youth-wellness-web/
https://bolstercommunity.org/wp-content/uploads/2021/05/Youth-Upfront-Resource-Finder-Online.pdf


 What changed for the participants?

stated they would like to be more involved in the

community as a result of taking part in the project

90% developed skills

to overcome

adversity

93% stated they

had improved their

leadership skills

90% felt better

equipped to manage

personal challenges

100% 



Highlights of the programme, according to the participants:

"Forming new

relationships with

people from different

backgrounds"

"Understanding

how to become

more mentally

strong & resilient

from Ryan

Cinnamond"

"Meeting new

people & learning

new things"

"I grew more

comfortable with

initiating

conversations and

taking charge"

"Facing and

overcoming my fears"

"Working with

everyone to put on

the community

event to support

older people"

Alex, 14

Ellen, 14

Sophie,15

Ciara,14

Ellie,13

Matthew, 14



We asked Participants what Youth Up Front had meant to them?



What the parents had to say

"He had a really good time experience 😊 the programme is definitely what they needed after the past year"

"Thanks all, the project was just what the teens needed at a very difficult time for them"

"This last year or so has been challenging regarding interaction with her peer group and this project has proved invaluable.

She met new friends from Newry and I’ve promised to help them keep in touch. It was great for them to meet new

people."

"They had an absolute ball and she was buzzing too meeting everyone and getting a day of activities. Well done on a

successful programme!"

"Molly was initially reluctant to get involved in the programme but as soon as she took part in the first

session, she really embraced it. She loved hearing from inspirational facilitators particularly Ryan Cinnamond

and Grainne McCoy. She talked to me about their life experiences and how it gave her a boost during

lockdown to see such positive good news stories. She enjoyed interacting with others from different

backgrounds and found the sessions both fun and informative." Kathy, Parent

Aine, Parent

Paul, Parent

Michelle, Parent

Peter, Parent
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Thank you to all of those

involved in the project

https://vimeo.com/587835514

